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November 9, 2020 
 
The Honorable Governor Kevin Stitt 
Oklahoma State Capitol 
2300 North Lincoln Blvd 
Oklahoma City, OK 73105 
 
Dear Governor Stitt: 
 
Thank you for your interest in examining ways that we might address the nursing shortage in Oklahoma as we continue to 
care for COVID and non-COVID patients in this ongoing pandemic. Our true constraint in navigating the pandemic is our 
nursing workforce.  Nurses are serving in extraordinary times in which they face death and acuity unlike anything experienced 
before. However, they come to work to deliver on the profession that most deem a calling. Other states have faced shortages 
of nurses and experienced a surge in COVID-19 patients. They are offering high rates of pay and incentives that create a 
disruptive labor market in which it’s extraordinarily difficult to compete for nurses. We are experiencing an exodus of nurses 
leaving the profession due to moral distress and exhaustion. The COVID pandemic exacerbates Oklahoma’s existing nursing 
shortage when our community needs nurses more than ever. 
 
The ONA, along with the Oklahoma Organization of Nurse Executives and Nursing Education Deans and Directors jointly 
formed the Oklahoma Academic-Practice Partnership to create a response to Oklahoma’s nursing shortage. The problems 
brought on by Oklahoma’s long-standing nursing shortage were serious enough to create the need for this partnership. 
However, the pandemic has made the nurse staffing problem significantly worse. In recent weeks, this partnership exclusively 
focused on staffing shortages as a direct result of COVID-19. Hospitals are struggling to maintain staffing models especially as 
they shift to surge staffing plans. Patients are at serious risk without enough nurses to care for them.  If we fail to address this, 
outcomes will inevitably be affected. As a state, it is imperative that we work together with a goal that all Oklahomans receive 
the care they deserve for COVID and non-COVID related health issues.  
 
As nurse leaders we have developed a list of potential solutions that we seek your help to implement: 
 

1. Direct the Oklahoma State Department of Health to contract with a staffing agency that crowdsources nurses and 
other health care workers for Oklahoma hospitals such as MatchWell; 

2. Develop and fund a marketing campaign to attract nurses who may have licenses that are inactive and other 
Oklahoman’s who might be out of work, to work in Oklahoma hospitals expanding the reach of our bedside nurses. 

3. Create a scholarship fund utilizing Cares Funds to offset the cost of the Oklahoma Nurse Refresher Course 
4. Allocate Cares Funds to pay these crowdsourced nurses so that they are competitively paid with nurses in the Region; 
5. Support new resources for our academic nursing programs to produce more qualified nurses; 
6. Implement a face mask requirement in all counties that exceed 1.43 or more new cases per 100,000 population to 

help slow the spread of this virus. Even if we solve the nurse staffing issues today, at current COVID infection rates we 
will never have enough nurses to care for sick Oklahomans before a vaccine is available.  It is imperative that we 
protect all Oklahomans with a mask requirement so that you can keep our state open and Oklahomans working. 

 
Specific details on the requests are available in the attached addendum*. 
 
These items will augment the efforts of the Oklahoma Academic-Practice Partnership group currently underway. We know the 
actions listed above will immediately work to counter-balance staffing shortages as we continue to fight the COVID pandemic 
and will improve the quality of patient care across the State of Oklahoma. 
 
Respectfully Submitted, 

Jane Nelson Shelly Wells Kristen Webb 
Jane Nelson, CAE Shelly Wells, PhD, MBA, MS, APRN-CNS, ANEF Kristen Webb, MS, RN, CNOR 
CEO, Oklahoma Nurses Association ONA President OONE President 
 
cc: Patti Davis, President, Oklahoma Hospital Association 
 Kerri Bayer, MSN, Chief Nurse Executive, INTEGRIS Health 
 Kim Glazier, MSN, RN, Executive Director, Oklahoma Board of Nursing 
 Bond Payne, Chief of Staff, Office of the Governor 
 Lance Frye, M.D., Oklahoma State Interim Health Commissioner 
 Kevin Corbett, Secretary of Health and Mental Health  
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Oklahoma Academic-Practice Partnership Addendum 
 
Crowdsourcing Nurses - Oklahoma hospitals are struggling to hire nurses and could benefit from a statewide 
contract with a crowdsourcing company so that they are not competing among themselves for the same 
nurse. The Oklahoma Academic-Practice Partnership has had a work group exploring staffing options that 
utilize a way to Crowdsource Nurses and other health care workers. One such company, MatchWell, is 
already contracting with the Ohio State Department of Health to provide services to Ohio hospitals.  

• We would also ask that the Governor consider utilizing Cares Funds for such an effort.  Oklahoma 
hospitals are competing against Texas as the Texas Governor has offered Cares Funds to underwrite 
additional health care staffing up to $150 an hour for Registered Nurses. Without Cares Funding, 
Oklahoma is unable to compete.  

 
Pandemic Nurse Refresher Course - As a result of the Governor’s Executive Order, Nurses are able to have 
their licenses reinstated without meeting competency requirements as a result of promulgated emergency 
rules by the Oklahoma Board of Nursing.  These nurses ultimately may need to update their skills and 
knowledge before practicing at the bedside. One way to accomplish that is with our already existing Nurse 
Refresher Course. A work group of the Oklahoma Academic-Practice Nurse Executive Partnership reviewed 
the current Nurse Refresher Course and made some recommendations for changes that include a 
competency-based model. These recommendations are being considered by the Board of Nursing at their 
November 10 meeting.  However, there is a cost to this program that may be prohibitive to nurses that 
haven’t been working. It is our hope that the Governor would consider using Cares funds to create a 
scholarship fund to underwrite the cost of this Nurse Refresher course. 
 
Academic/Clinical Partnership State-Wide Agreement for Utilization of Nursing – The Board of Nursing also 
has promulgated rules and guidelines that allow for the employment of nursing students.  These rules 
provide guidance for expanded opportunities for hospitals to employ nursing students allowing them to 
acquire clinical experiences in addition to working additional hours as a nurse extern or tech.  OU Medicine 
and the University of Oklahoma College of Nursing has already created a successful model and we are 
working to replicate that model across the state.  Such partnerships should include additional funding to 
recruit and retain nursing faculty and support new nursing slots on campuses. 
 
Resource RN and Other Support Nurse Role - One of the areas is the creation of a Resource RN position that 
expands the capability of the bedside nurse with what might be called extenders.  These extenders may be 
LPNs, Nurse Techs, nursing students (both RN and LPN) nurses that may not have been at the bedside for 
several years, and other disciplines.  Several hospitals have already created job descriptions and we are 
working to translate those job descriptions into ones that could be utilized by hospitals across the state.  In 
addition to the Resource RN position there is also an opportunity for those that have never worked in 
hospitals to work in other support roles within the hospital. 

• It is our hope that you would also consider a statewide campaign to recruit nurses, other health care 
workers and those new to health care to consider the Resource RN Role along with other necessary 
workers, such as those able to help with cleaning rooms, sitters, individuals to assist with donning 
and doffing personal protective equipment and other necessary roles that expand our Registered 
Nurses. In order to expand our staffing, we need your assistance to help us recruit, retain and pay for 
staff that allows us to extend the Registered Nurse.  Without this ability, Oklahoma hospitals will be 
unable to expand our capacity without competing among ourselves.   
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